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Iran's return to the oil market 
 
The agreement in the dispute over Iran's nuclear devel-
opment programme is set to make waves in the oil mar-
ket too. Iran is OPEC's fourth-largest oil producer, and 
has already announced its intention to ramp up its crude 
oil exports following the dismantling of trade barriers. 
 
There is now another reason why 14 July will be cele-
brated as a historic day: it was on this date last week 
that the negotiating parties in the dispute over Iran's 
nuclear development programme – which has been 
smouldering for a decade – finally announced a break-
through. The agreement will see the nuclear programme 
contained within tight limits. In return, the crippling eco-
nomic sanctions imposed on Iran will be lifted in stages. 
However, the agreement still has to clear a couple of 
hurdles before the embargo can be even partly lifted. 
The UN Security Council has already approved it but the 
US Congress has yet to vote on the matter. Iran must also 
implement the agreed conditions, and the International 
Atomic Energy Agency will have to sign off this imple-
mentation in a formal report. Iranian oil is therefore 
unlikely to seep into the global market before 2016. 
 
Sanctions leave their mark 
Iran used to be the second-largest supplier in the oil-
producing cartel OPEC, and it intends to reassert itself in 
the oil and gas market once sanctions are lifted. The 
isolation strategy of recent years has left clear scars. 
When sanctions were tightened again three years ago, 
Iranian oil production slumped: Back in 2012, Iran was 
still exporting 3.6 million barrels of oil a day, now down 
to 2.8 million. These punitive trade restrictions have also 
affected the country's export statistics. Oil exports have 
halved to just 1 million barrels a day.  
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Iran eager to regain lost market share 
Quite how much additional oil Iran will actually be able 
to bring to the market following the end of sanctions is a 
moot point. Estimates vary from 400,000 to 1 million 
barrels a day by the end of 2016. Iran is initially likely 
to target its previous sales markets of Europe and Asia. 
Prior to the imposition of sanctions, some 500,000 bar-
rels of Iranian oil made their way into the Mediterranean 
region every day. A proportion of this amount could find 
its way once again to the likes of Italy, Spain and 
Greece. In addition, Iran will try to regain market share 
lost in Asia. However, the Asian market is already a 
core market for a number of OPEC states. 
 
Tensions in Iranian-Saudi relationship 
Accordingly, in the run-up to negotiations on this issue, 
Iran's Energy Minister has called on other OPEC coun-
tries to allow Iran to take back its former place in the 
market. As the Iranians see it, the countries that stepped 
into the gap left by Iran during the oil embargo should 
rein in their exports. Among others, this includes Saudi 
Arabia, which has recently increased production even 
further. With an output of 10.6 million barrels a day, 
Saudi Arabia remains the undisputed kingpin in OPEC. 
The rivalry between these two major regional powers is 
hardly likely to subside against this backdrop. 
 
OPEC strategy in focus 
Even as things stand, the countries that make up OPEC 
are producing more than their agreed quota of 30 mil-
lion barrels a day. The question of how the oil cartel will 
respond to the recent announcement by its member Iran 
is therefore a burning one. Answers to this question are 
expected at OPEC's next regular meeting on 4 Decem-
ber, if not before.  
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